Transformation Consulting
making sure your techology keeps pace with your business
Technology and business are intertwined, but it isn’t
always easy to keep them aligned. Your organisation’s
technology strategy must be responsive and efficient
to keep up with challenges and opportunities. This
is where a business/technology consultant will add
significant value. Augmenting your internal resources
with external experts during critical, significant times
of transformation and organisational transition can
reduce risks and delays, support disruptive change
and focus decisions.

Transformation strategy and delivery
Whether you need short-term assessment and
guidance to set you off in the right direction or
longer-term support to run the transformation,
partnering with Envisian provides your organisation
with flexibility, targeted expertise, relevant
and tested experience and a defined time and
budget commitment. Importantly, we bring an
independent perspective to your challenges.
What are your challenges?
• T
 ranslating business objectives into effective
and enduring IT outcomes?
• T
 urning digital strategy into a business case that
will drive the major transformation investment
and demonstrate returns?

Program review, remediation, rescue
Major initiatives with multiple stakeholders are
bound to encounter challenges, some of which
could compromise successful outcomes. Even
when a program or project appears to be going
well overall, any lingering sense of unease is worth
exploring so that little problems don’t become big
ones. Regular reviews will help stakeholders gain
an independent assurance of current project status,
red flag any potential challenges and, if necessary,
identify what is needed to get the project back on
track.
If you are feeling a little bit uneasy, or hearing
rumours that suggest things may not be going so
well, it would be prudent to seek an independent
perspective. Our consultants are familiar with the
pitfalls, the pressures and the conflicts that can
undermine the best-planned projects.

Should you be worried?
Let’s find out.
And if there is a problem,
let’s fix it.

• D
 efining/redefining accountability and providing
leadership in times of change?
• C
 hampioning required change across the
organisation?
• F
 eeling confident your IT will respond quickly
to new opportunities?

At Envisian our philosophy is simple: flawless delivery, every time.
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Choosing new technology

Integrating new technology

When the pace of technology change is
unrelenting and customer expectations are
constantly shifting, it’s imperative you leverage
the most appropriate contemporary technologies
to drive the innovation and operational excellence
you need to stay competitive. Bringing in
new solutions and applications to meet your
organisation’s business and IT needs will require
current and specialised knowledge.

As your organisation embraces innovative and
contemporary technologies, you will face decisions
about which technology assets and capabilities to
retain and which to insource, outsource, onshore,
offshore or move to an ‘as a service’ model.
Envisian has worked through the considerations,
implications and decisions in a variety of
industries and organisations. Our senior advisers
are available on call to seamlessly supplement your
internal teams, helping them progressively shape
your technology operations from what they are
today into what they need to be into the future.

Before you engage with systems integrators
and vendors, speak to an independent Envisian
consultant. Our senior business/technology
consultants have extensive insights into a wide
range of innovations. Their combined knowledge
will help you understand which new technologies
will deliver your business requirements. From an
increasing myriad of technology offerings they
will help you select the ones that will integrate
well and drive your business forward, in both
the short and longer term. And if you have made
commitments, independent feedback could
provide deeper insights and identify future
improvements, possibilities and costs.

What’s important to you?
• R
 etain and nurture your organisation’s valuable
intellectual property?
• U
 plift technology operational efficiencies and
service levels?
• O
 ptimise total cost of technology ownership?
• T
 ransition IT from a reactive function to a
proactive service with defined and improved
service levels and business value impact?

What are your concerns?
• Will it deliver customer expectations?
• What are the hidden costs?
• H
 ow does it meet security and privacy
compliance?
• Who will have control?
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